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In the name of Allah, The Most Gracious and
The Most Merciful
The National Agricultural Development
Company (NADEC)
Audit Committee Report to the Board of
Directors and General Assembly
For the financial year end
31/12/2025
Honorable Board of Directors and Shareholders of National
Agricultural Development Company - NADEC
May Allah’s peace, mercy and blessings be upon you,
The Audit Committee (“the Committee”) of the National
NADEC (“the

Company”) is pleased to present to the Board of Directors and

Agricultural Development Company —
the Shareholders of the Company its annual report for the
financial year ended December 31st, 2025, which outlines its
opinion on the adequacy of the internal control system within
the Company and the work carried out by the Committee within
the scope of its charter, based on relevant statutory
requirements.

Composition of the Committee:

The Committee was formed by the Company's Board of
Directors, in the meeting held on April 13t, 2024, and

comprises the following members:

Name Position

Committee Chairman —

Khalid Salem Alrowais Independent Board Member

Issa Saleh Committee Member —
Alhurimmees Independent Board Member
Khalid Mohammed Committee Member - Non-Board
Alsolai Member

Saeed Abdallah Al- Committee Member - Non-Board
Moeather Member

The Committee convened five meetings during the year 2025,
which included meetings with the Company’s External Auditor,
Internal

Audit Department, Executive Management and

Consulting firms, to carry out its duties effectively.

Below is the attendance record of the members:
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Current Term
# Member Name 1st 2nd 3rd 4th 5th
(5 Jan) (18 Feb) (30 Apr) (23 Jul) (22 Oct)

1 Mr. thlid Salem v v v v v
Alrowais

Mr. Issa Saleh
2 Alhurimmees v v v v v

Mr. Khalid
3 Mohammed Alsolai Y v v v v

Eng. Saeed
4 Abdallah Al- v v v v v
Moeather

The following is a summary of the tasks performed by the

Committee during the year 2025:

External Audit and Financial Reports:

e The Committee recommended the appointment of KPMG
Professional Services as the Company’s External Auditor
for the fiscal year 2025 and first quarter for the fiscal year
2026. The independence and objectivity of the auditor
were verified, and no conflicts of interest were identified.

e Reviewed the audit plan submitted by the External
Auditor for the financial statements of the financial year
2025 and suggested changes to it.

e Reviewed the results of the Company’s Operations and
its financial position as stated in the interim and annual
financial statements along with disclosure, in accordance
with the International Financial Reporting Standards
(IFRS) as endorsed in the Kingdom of Saudi Arabia (KSA)
and other standards and pronouncements that are issued
by the Saudi Organization for Chartered and Professional
Accountants (“SOCPA”). The Committee endorsed the
reports and submitted its recommendations to the Board
of Directors.

e Examining material accounting policies and key

accounting estimates, providing the Committee’s

assessment, and submitting its recommendations to the
Board of Directors.

e Reviewed and analyzed any financial matters raised by
the VP — Finance or the Company’s External Auditor
through regular meetings.

e Reviewed legal matters affecting the Company's

Financial Statements.
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e Monitoring the external auditor's compliance with
professional independence requirements and ensuring
that no non-audit services are provided that could impair
the auditor’s objectivity or independence.

Internal Audit, Risk Management & Compliance:

e Reviewed and approved the risk-based annual Internal
Audit plan and monitored its implementation in
accordance with the approved timeline.

e Overseeing the performance and activities of the Internal
Audit function, monitoring its adherence to professional
independence requirements, and verifying the adequacy
and effectiveness of the resources and capabilities
allocated to enable it to discharge its responsibilities
effectively.

e Recommending to the Board of Directors the appointment
of the Head of Internal Audit and verifying that the
appointee demonstrates the required professional
competence and independence to perform the role in
accordance with applicable regulations and professional
standards.

e Oversee and monitor the implementation of corrective
actions arising from Internal Audit reports in line with
approved action plans, through periodic status reports that
enable the Committee to verify the effective closure of
observations within established timelines and to take
appropriate measures in the event of any delays or
deficiencies.

e Ensured the extent of compliance with the legal and
regulatory requirements and the approved policies of the
Company.

e Held meeting on a regular basis with the Internal Audit,
and the Executive Management of the Company.

e Supervised risk management, and assessed the
Company's ability to manage those risks, as well as
reviewing any matters raised by the Internal Audit
Department in this regard.

e Reviewed contracts and transactions conducted by the

Company with related parties and provided

recommendations in this regard to the Board if needed.
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Opinion of the Audit Committee on the adequacy of
internal control systems:

The Audit Committee acknowledges that internal control

systems, by their inherent nature, cannot provide absolute

assurance; rather, they are designed to provide a reasonable

level of assurance regarding the integrity and reliability of

financial reporting, the efficiency and effectiveness of

operational activities, and compliance with applicable laws,

regulations, and relevant policies.

In the discharge of its oversight responsibilities and based on

the periodic reports presented by Executive Management, the

results of the Internal Audit function’s work, and the external

auditor’s assessment, the Committee reviewed and evaluated

the adequacy and effectiveness of the Company’s internal

control systems.

The assessment identified weaknesses in certain internal

controls, and these are being addressed through formally

approved corrective action plans subject to periodic

monitoring to strengthen the effectiveness of the internal

control framework and mitigate the related risks.

Based on the foregoing, the Committee is of the view that the

Company’s internal control systems are established and

implemented, and, in general, provide a reasonable degree of
effectiveness.

The Committee further affirms its continued commitment to

performing its oversight role, in coordination with the Board of
Directors and Executive Management, to monitor the
implementation of remediation and enhancement plans and
to further develop and enhance the maturity and effectiveness
of the internal control framework, thereby safeguarding the
Company’s assets, protecting the rights of shareholders and
stakeholders, and supporting the achievement of strategic
objectives in alignment with the principles of sound

governance and sustainability

Khalid Salem Al Rowais

Signed by:
v
[QZ_—?-;:/“‘/F’
03629CB6D690426

Chairman of the Audit Committee
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