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In the name of Allah, The Most Gracious and
The Most Merciful
The National Agricultural Development
Company (NADEC)
Audit Committee Report to the Board of
Directors and General Assembly

For the financial year ended 31/12/2024

Honorable Board of Directors and Shareholders of
National Agricultural Development Company - NADEC
May Allah’s peace, mercy and blessings be upon you,

The Audit Committee (“the Committee”) of the National
Agricultural Development Company — NADEC (“the
Company”) is pleased to present to the Board of Directors and
the Shareholders of the Company its annual report for the
financial year ended December 31%, 2024, which outlines its
opinion on the adequacy of the internal control system within
the Company and the work carried out by the Committee
within the scope of its charter, based on relevant statutory
requirements.

Composition of the Committee:

The Committee was formed by the Company's Board of
Directors, in the meeting held on April 13" 2024, and
currently it includes the following members:

Name Position
Khalid Salem Alrowais Committee Chairman —
Non-Executive Board Member
Issa Saleh Alhurimmees Committee ~ Member  —
Independent Board Member
Khalid Mohammed Alsolai
Board Member

Saeed Abdallah Al-Moeather Committee Member - Non-

Board Member

Committee Member - Non-
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The Committee convened five meetings during the year 2024,

which included meetings with the Company’s External

Auditor, Internal Audit Department, Executive Management

and Consulting firms, to carry out its duties effectively.

Below is the attendance record of the members:

JaSY1 aa I e agand o pbdll Qs 8 3 L) (iS5 330wl

relae ¥l s dan Gl L

The following is a summary of the tasks performed by the

Committee during the year 2024:

First: External Audit and Financial Reports:

Previous Term Current Term Allad) 5540 Al 3,53
. N geaad) ava)
# |Member Name st ond o 4th sth Cualdl) & Ak o] Ja¥ ~ #
(2 Jan) | (14 Feb) | (1 May) | (17 Jul) | (16 Oct) (#55116) |22 17) | (1) |(HA214) | (AL2)
Mr. Ahmed Saud - - - v v - il g deal
v v gl gl gl . . 1
! Shahini-Former Chair Ended Ended Ended Gl e )
o [Mr. Tbrahim v v Ended | Ended | Ended el | ocgnl | el v v el 2eme Gapnrl
Mohammed Al Amer
3 Mr. Khalid Salem v v v v v v v v v v - om b Al cp s 3
~ |Alrowais-Current Chair RPN PR
Mr. Issa Saleh Not Not \ T
v v v ; O s 0 e |
4 Alhurimmees Started | Started v v v lag ol lasi ol AT e g
Mr. Khalid Mohammed Not Not e
v v v - o t\LAJl KPR EN |
> Alsolai Started | Started v v v lag ol 1asi ol . < R
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6 |Al-Mocather Started | Started v v v lag ol asi ol o= B

£2024 ole A Liall Ly cuals () Jae D adla L Lad

Aadlall Ly &l g Aoa A0 daa yall Y

e The Committee recommended the appointment of Ernst Ll A8 Al s A a5 g5 i ) AS i ey Al Cual e
& Young as the Company’s External Auditor for the O Gl @y 22025 Akl Al e ISV a5 22024 AW
fiscal year 2024 and first quarter for the fiscal year 2025. e (ke (sl s 2 ol g cand el dualia 5 A1
The independence and objectivity of the auditor were
verified, and no conflicts of interest were identified. bl Allall 230 il lileall aal e (ge dadiall Azl pall A Gl 2 @

e Reviewed the audit plan submitted by the External Leile @il (amy #1815 22024 Ll
Auditor for the financial statements of the financial year
2024 and suggested changes to it. il el 3y LS Jall a8 pe g RS8N Clliles il Axal 0 @

e Reviewed the results of the Company’s Operations and its A5l alaall 68 5 gy Aalall cilaliadl) 5 & gidl 5 Al yal) dlLal)

financial position as stated in the interim and annual
financial statements along with disclosure, in accordance
with the International Financial Reporting Standards
(IFRS) as endorsed in the Kingdom of Saudi Arabia
(KSA) and other standards and pronouncements that are

issued by the Saudi Organization for Chartered and

Professional Accountants (“SOCPA”). The Committee
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endorsed the reports and submitted its recommendations
to the Board of Directors.

Examined the accounting policies followed and provided
their opinion and recommendations to the Board of
Directors.

Examined the accounting estimates in respect of
significant matters contained in the financial statements.
Reviewed and analyzed any financial matters raised by
the VP — Finance or the Company’s External Auditor
through regular meetings.
Reviewed legal matters affecting the Company's
Financial Statements.

Reviewed transactions conducted by the Company with

related parties and provided recommendations in this

regard to the Board if needed.

Second: Internal Audit, Risk Management &

Compliance:

Reviewed and approved the risk based annual internal
audit plan. The Committee further ensured that it was
implemented in accordance with the agreed schedule.
Monitored and oversaw the performance and activities of
the Internal Audit Department and ensured the
independence, availability, adequacy and effectiveness of
the resources and the capabilities required to fully
perform their duties and tasks assigned to them.

Ensured that the implementation of the corrective actions
were followed up by the outstanding management action
plan contained in the internal audit reports.

Ensured the extent of compliance with the legal and
regulatory requirements and the approved policies of the
Company.

Held meeting on a regular basis with the Internal Audit,

and the Executive Management of the Company.
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e Supervised risk management, and assessed the Company's
ability to manage those risks, as well as reviewing any
matters raised by the Internal Audit Department in this

regard.

Opinion of the Committee on the adequacy of internal
control systems:

The that absolute assurance

Committee acknowledges
regarding the adequacy and effectiveness of any internal
control system is inherently unattainable. However, based on
the periodic reports submitted by the Company’s Management,
the Committee’s supervisory role in monitoring the activities
and reports of the Internal Audit Department, and the
evaluation conducted by the External Auditor, the Committee
has not identified any material weaknesses in the internal
control systems that require disclosure .

The Committee remains committed to working with Executive

Management to continuously improve the internal control

framework and address areas that may require enhancement.

Khalid Salem AlRowais

Chairman of the Audit Committee
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